AGENDA
SPECIAL MEETING OF THE BOARD OF EDUCATION
WAKEFIELD COMMUNITY SCHOOL
SUNDAY, November 2, 2008
2:00 P.M.

Call to Order:
Open Meetings Law:
Roll Call:

Agenda:

1. Facility needs of the Wakefield Community School District
Board of Education Facility Priorities

Track and Field Project

Timeline

Costs

Question/Answer

Adjournment:

Note: The Board of Education may take action or go into Executive Session on any item listed
on the agenda.

Board of Education Facility Priorities

e Track and Field Facility
e Main Gym
o Air Movement; Floor; Lights; Paint
District Transportation
o Replacement of 15 Passenger Vans
o Bus Barn Facility
School Building Safety and Security
Maintenance Plan for Facilities

Wakefield Community School, in cooperation with family and community, is committed to providing a safe
learning environment for each student to attain a quality comprehensive education. The school
community is dedicated to prepare all students to be critical thinkers, lifelong learners, and
responsible/productive citizens for successful participation in a global society.




The following costs are the preliminary estimates associated with this

project.

A. Estimated costs are $782,870 — 826,870. This includes:

a.
b.
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Preliminary site grading

Track (fine grading, drainage system, 8-lane track base and
polyurethane top coat and field event layout)

Fence

Site concrete, landscaping

Project costs including architectural and engineering

10% contingency

B. Project Timeline

a.
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Board approval of track concept/layout at September 2008
meeting

Host public informational meeting (November 2, 2008)
Details of facility planning completed by January 2008
Construction Bids for Project — February 2009

Contract awarded — March 2009

Construction begins March 2009

. Completion of Track/field project — Fall 2009

Wakefield Community School, in cooperation with family and community, is committed to providing a safe

learning environment for each student to attain a quality comprehensive education. The school
community is dedicated to prepare all students to be critical thinkers, lifelong learners, and

responsible/productive citizens for successful participation in a global society.




