WAKEFIELD COMMUNITY SCHOOL
BOARD RETREAT MINUTES
June 30, 2008

The Wakefield Community School Board of Education held a board retreat on June 30,
2008. President Victor called the meeting to order at 6:00pm with the following members
present: Bebee, Cloninger, Christensen, Lunz and Victor. Absent: Bartels.

Others present were Superintendent Heimann, Elementary Principal Patzel and
Secondary Principal Heitz.

President Victor informed the group of the Open Meetings Act which was posted and
accessible to all members of the public as required by LB898. All board members were
given advance notice of the retreat and the meeting notice had been published in a timely
manner prior to the retreat date.

During the retreat, the board reviewed: District information; 2007-08 goals; School
improvement process; Facility needs; Communication Audit conducted by Wayne State
College.

Goals and action plans for 2008-09 were discussed. The plans will be completed at future
meetings.

Motion by Bebee, seconded by Cloninger to adjourn the retreat at 9:05pm. President
Victor stated the motion and the result of a roll call vote of those present being all ayes,
motion carried.

Lisa Lunz
Secretary



